
Community Advisory 
Team (CAT)
October 11, 2023



AGENDA

6:00-6:05 pm: Overview of Agenda & Processes

6:05-6:15 pm: Timeline/CAT Team Charge Revision

6:15-7:00 pm: Needs Summary & Prioritization Review

7:10-8:20 pm: LMASD Finances, Budget, & Referendum 101 Presentation

8:20-8:25 pm: Next Meeting & Next Steps

8:25-8:30 pm: Closing Comments, Check-out, Adjourn



LMASD was waiting for 
information on 2019 Act 9 
penalties due to the 
failed operational 
referendum.  

Confirmed that we are 
eligible for increase in 
per-pupil revenue limit, 
so an operational 
referendum is not 
needed in April.  

Too late to proceed with 
capital referendum.



Develop comprehensive 
solutions that encompass 
the items on the priority 
list and cost them out for 
the CAT members.

Was related to the 
construction of a new 
building—not needed.

Board and Admin work 
with EUA/Findorff on 
possible solutions and 
costs. Bring back to CAT  
members for feedback in 
February-ish. Survey 
administered to Lake 
Mills community if a 
referendum date is set.



UPDATED CAT TIMELINE



FACILITY NEEDS PRIORITIZATION

● Please review the results of the prioritization 
activity.

● For each building (HS, MS, ES,  & District), 
what are your interpretations or reactions to the 
responses: Are there any themes? What 
surprised you? What seems to be missing? 
Questions?

● Talk at your table and then record your 
responses on the chart paper.



BREAK!
We will resume in 10 minutes with the finance 
presentation.



What are your key takeaways or highlights of what 
you have learned as a result of participating in this 
committee?

What do you believe are the key messages that are 
important to communicate with the broader Lake Mills 
community in the next 2–3 months?

What information or support would be helpful to you 
as you communicate with the broader Lake Mills 
Community? 


