
Collaborative Advisory 
Team (CAT)
March 13, 2024



Agenda
● Review CAT progress/goals  
● Review your priorities with previously shared options 
● Confirm alignment and narrow gaps 
● Gather feedback 
● Review next steps



REVIEW PROGRESS & GOALS



42 COMMUNITY MEMBERS  

7 MONTHS 8 MEETINGS 3 TOURS

25+ HOURS OF MEETINGS, DISCUSSIONS, 
tours, presentations, evaluation, and engagement per member

CAT Work - Since May 2023

Thank you!



CAT Charge 



WE ARE HERE





#1 goal for tonight:  
build a base facility plan for the community survey 



Community Survey 
● What questions does the survey need to ask to get LMASD the data they need 

for decision-making this spring/summer?
○ This is the survey strategy
○ Strategy = Story + Data

● To do this…
○ Survey examples
○ My recommendation



Community Survey 
● Regardless of strategy…

○ Is it the right length?
○ Is the survey clearly NOT a marketing tool?

● Your community and taxpayers must have…
○ A voice in creating the plan.
○ An understanding of the plan. 



Community Survey 
● The “Kwik Trip” rule

○ While every survey is highly customized, the words must reflect how Joe 
Sixpack speaks. This is what makes the accuracy percentage so high.

○ Is it the way I hear people talking at Kwik Trip at 6:00a when I stop for 
coffee and glazers? 
■ If no, it’s not good language for a survey.



https://drive.google.com/file/d/1BR5Tj7HOr6nA08UarSqipsWIiOL_mf_K/view

What might a recommendation look like?  



● REVIEW YOUR PRIORITIES & OPTIONS
● CONFIRM ALIGNMENT 
● NARROW GAPS

EUA & FINDORFF 



Priorities Compared to Options

CAT Facility Needs Summary 
and Prioritization Results 



Building the Base Plan 

Prioritization Tool for 
LMASD Base Plan  



Getting to a Base Plan - Confirming Alignment 
Included in the base plan:
1. High priority capital maintenance / safety - received 89% support 
2. New Bus Barn 

Not in the base plan: 
1. Medium priority capital maintenance
2. Low priority capital maintenance
3. New 4K building across the street from the Elementary School



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?





Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



Elementary School 
- 4K Addition

● (2) new 4K classrooms 
(total of (3) 4K 
classrooms, (1) Early 
Childhood classroom)

● Connector
● Potential to add (2) 

additional 4K rooms in 
future

BUDGET: $3.8M 
(2 classroom addition)

BUDGET: + $2M
(2 additional classrooms, 
4 classrooms total)



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



Middle School -  
Renovations

● Office renovation / flex 
space for nurse privacy

● Library improvements

BUDGET: $0.5M - $0.6M



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



Middle School -
Site
● Tennis courts, 

playground, baseball 
diamond, retaining wall

○ Option A: Remove 
failing tennis courts, 
consolidate playground 
west of school, improve 
baseball field in place

BUDGET: $1.9M - $2.1M



Middle + High School - 
Site

HIGH SCHOOL

MS BUDGET: $1.9M - $2.1M
HS BUDGET: $6M - $6.7M

MIDDLE SCHOOL

● MS: Tennis court, playground, 
baseball diamond, retaining wall

● HS football field, softball diamond, 
ADA parking

○ Option B: Remove failing MS 
tennis courts and baseball, restore 
to grass, consolidate playground 
south of school. New HS football, 
baseball, softball, improved tennis, 
additional parking



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



LOWER LEVEL

High School -
Special Ed
● Outdated special 

education and physical 
therapy rooms

○ Option A: Renovate 
Special Ed spaces, 
minimal impact to 
locker rooms to 
accommodate 
program locations 
and access to 
restrooms

BUDGET: $1.9M - $2.1M



LOWER LEVEL

High School -
Special Ed + Lockers
● Outdated special 

education and physical 
therapy rooms

○ Option B: Renovate 
Special Ed spaces 
and locker rooms to 
accommodate 
program locations, 
access to restrooms, 
and consolidate 
locker room access 
for building security.

BUDGET: $5.1M - $5.6M



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



High School - 
Music + Cafeteria/Kitchen

● Crowded and outdated 
band/choir/orchestra rooms

● Crowded and outdated 
commons/cafeteria/kitchen/m
ultipurpose room



High School - 
Music + Cafeteria/Kitchen

● Crowded and outdated 
band/choir/orchestra rooms

● Crowded and outdated 
commons/cafeteria/kitchen/ 
multipurpose room
○ Option A: Renovate music 

and cafeteria/kitchen in 
place, no expansion of 
space

FIRST FLOORBUDGET: $1.8M - $2M



High School - 
Music + Cafeteria/Kitchen

● Crowded and outdated 
band/choir/orchestra rooms

● Crowded and outdated 
commons/cafeteria/kitchen/ 
multipurpose room
○ Option B: Add 

cafeteria/kitchen to make 
room to expand music

LOWER LEVEL FIRST FLOOR

BUDGET: $15.7M - $17.2M



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



High School - Gym

● Gym capacity

○ Maintain existing 
1-station upper gym

○ Demo and replace the 
lower gym with a larger 
(2-station) gym and 
support space

LOWER LEVELBUDGET: $13.9M - $15.3M



Getting to a Base Plan
1. Which Elementary School option do you prefer to be included in the base plan?  
2. Should the Middle School renovations be included in the base plan? 
3. Which MS/HS site renovation option do you prefer to address ADA parking, 

playgrounds, and athletic fields in the base plan?    
4. Which option to address special education do you prefer to be included in the base 

plan?
5. Which option to address music, cafeteria/kitchen do you prefer to be included in the 

base plan? 
6. Should the auditorium lighting and sound system be included in the base plan? 
7. Should gym capacity be addressed in the base plan?  
8. Should the main entry be addressed in the base plan?



UPDATED Hypothetical Tax Impact Summary – 
Mill Rate for Debt



QUESTIONS?



Next Steps 
Late March - April 2024 Finalize/Mail Community Survey 

May 6, 2024 Survey Closes

May 2024 Results Compiled

June 3, 2024 (4:30 pm) Board Facility Cmte & CAT Mtg - Review Survey Results 

June 12, 2024 CAT Meeting - Finalize Recommendation

June 17, 2024 Board Mtg - CAT Report to Board of Education 

August 2024 Board Action on Referendum Question



Thank you! 

QUESTIONS & FEEDBACK
facilities@lakemills.k12.wi.us

or contact Tonya Olson, LMASD District Administrator   




