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Let’s Begin…



Foundational 
Information



Preparing all of 

today’s students for 

tomorrow’s 

opportunities!

Lake Mills Area School District’s 
Mission Statement



District Strategies and Project 
Drivers

•District Strategies

Enhanced Learning 
Environment

Nurture the Whole 

Child

Embrace the Village 
Philosophy

Safety and Security

Serve as Responsible 
Stewards

•Project Drivers

Improve the learning 
environment

Improve academic and 
non-academic spaces

Improve community 
engagement

Improve safety and 
security

Balance facility 
improvements with 
available funding 
constraints



Master 
Planning 

Facilities 
Assessment 

Capacity

Utilization

Enrollment 
Projections

Facilities 
Committee 

Board of 
Education 

• 2015 – High School 
Facilities Assessment 
Completed

• 2015 – Classroom 
Utilization Evaluation 
Completed

• 2016 – Enrollment Study 
Completed

• 2017 – High School 
Master Plan Options & 
Phasing Strategy  
Developed and Refined

• 2018 – Exploration of 
Athletic Field Possibilities

Master Plan Development



Master Plan Review

Previous Activities:

• Continued Facilities Committee Meetings

• Board of Education Workshops/Updates

• Presentation to Staff (2/23/18)

• Community Engagement Meeting #1 (3/20/18)

• Community Engagement Meeting #2 (4/3/18)

Today: 

• Community Engagement Meeting #3 (5/2/18)



Facility Study in 2015

• Objective analysis of present condition and capabilities 

of the High School.

• Focused study report with detailed analysis for:

• Building exterior (roof, walls, windows, doors)

• Infrastructure systems (mechanical, electrical, plumbing)

• Educational Adequacy

• Building Utilization

• Space Analysis / Capacity



Lake Mills High School –
Building History
• General

• Original school built in 1962 with additions in 

1964,1975,1988,2001 and 2005.



LMASD Improvements Timeline

• 2001 – High School Science Classroom Addition, Tech Ed HVAC, LMC 
Classroom HVAC, and Cafeteria Finishes

• 2005 – High School Auditorium Expansion, Kitchen Renovation, Exterior 
Door Replacements, and Misc. Finish Upgrades

• 2008 - High School Site Improvements

• 2010 – Middle School Addition and Renovation

• 2011 – High School Entrance and Office Upgrades, Upper Toilet Room 
Renovation, Multi-purpose Room 

• 2014 – New Lake Mills Elementary School

• 2015 – High School Auditorium Parking, Maintenance Storage Building, 
Lower Toilet Room Renovation, LMC Classroom Windows, Cafeteria, 
Music and Multi-purpose HVAC

• 2016 – Replace High School Original Boiler, Air Handling Units, and 
Upper Gym HVAC



Lake Mills Area School District Previous High School Improvements –
Floor Plans



High School Improvements -
2001

High School Science 

Classroom Addition, Tech 

Ed HVAC, LMC Classroom 

HVAC, and Cafeteria 

Finishes



High School Improvements -
2005

High School Auditorium 

Expansion, Kitchen 

Renovation, Exterior Door 

Replacements, and Misc. 

Finish Upgrades



Middle School Improvements -
2010

Middle School 

Addition and 

Renovation



High School Improvements -
2011

High School Entrance 

and Office Upgrades, 

Upper Toilet Room 

Renovation, Multi-

purpose Room



New Lake Mills 

Elementary School

New Elementary School - 2014



High School Auditorium 

Parking, Maintenance 

Storage Building, Lower 

Toilet Room Renovation, 

LMC Classroom Windows, 

Cafeteria, Music and Multi-

purpose HVAC

High School Improvements -
2015



Replace Original Boiler, Air 

Handling Units, and Upper 

Gym HVAC

High School Improvements -
2016



High School 
Capacity Study



Capacity & Utilization

Capacity: Functional Capacity by Area calculates the 

capacity of each academic space based on the District 

targeted student to teacher ratio at 75% utilization

Utilization: an analysis of how often spaces are used 

and how many students are in each space:

• Utilization Factor Average = 81.6%



High School Capacity



Educational Adequacy

• Family and Consumer Science, Technical 
Education and Agricultural spaces are 
under utilized 

• Some core academic spaces are nearing 
capacity and located ineffectively

• The individual nonacademic spaces at the 
HS are of an adequate size for your 
current population but the spaces are 
deficient in the future (cafeteria, gym, etc.) 

• The HS learning environments do not 
provide flexibility or transparency for 
personalized/active/team oriented learning

• Circulation around the kitchen / cafeteria 
serving area is difficult during lunch period

• Insufficient office space for current and 
future needs



Community Growth & 
Student Enrollment 
Projections



Results

• We project that each of the schools will have greater 

numbers of students in 2030 than today—even without 

factoring open enrollment into LMASD schools.

• The High School is projected to be over capacity in 

2020-2021.

• The Middle School is projected to be over capacity in 

2022-2023.

• The Elementary School is projected to be over 

capacity in 2024-2025.



Conclusive Thoughts

• Neighborhood-based projections can be used to 

identify promising locations for new schools

• South or east City of Lake Mills school locations are logical

• Capacity issues may be addressed in a variety of 

ways, including 

• new or expanded schools, 

• grade group reconfigurations, or 

• programmatic changes



District Facilities 
Phasing Strategy



District Facilities Phasing 
Strategy
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Why Not Build a New High 
School?

• The cost = Approximately $86,000,000 

• $86 million exceeds the District’s debt borrowing 

capacity

• Current High School is located in centralized location

• The current High School site has the capacity to 

handle additions to accommodate growing enrollment

• Recent investments



Discussion: 
Is the information 
understandable? 
Does the phasing strategy make 
sense?



High School 15 
Year Master Plan 
Review – Building



Key Future Space 
Needs

• General Classroom Expansions 
and Relocations

• Collaboration Areas

• LMC Upgrades

• Technical Education 
Improvements

• Family and Consumer 
Education Upgrades

• Cafeteria Upgrades and 
Expansion

• Athletic Space Upgrades and 
Expansion

• Relocation of Storage Buildings



Phase 1 High 
School Work: 
Critical Needs



Phase 1 High School Critical Needs



Phase 1 High School Critical Needs



Phase 1 Cost Estimate*

Description Estimated Cost

Phase 1: Addition to LMHS & Reconfigure 

Classrooms

$6.5Million

*All estimates are based on the scope of work presented and may 

be modified based on community input

*All estimates are in 2018 costs

*These are proposals only…we need YOUR input!



What Would Phase 1 Mean for 
My Taxes?



Tax Impact



In Plain English

Est. Mill Rate 

Impact

Property 

Value

Est. Annual 

Impact on Taxes

.43 $100,000 $  43.00

.43 $150,000 $  64.50

.43 $200,000 $  86.00

.43 $300,000 $129.00

A $6,500,000 Referendum

.43 mill rate = an additional 43 cents per $1,000 

value of your property (over a 20 year period)



Phase 2 New 
Primary School
2022



Phase 2* – New Primary School

*Final location and 

site configuration to 

be determined in a 

future referendum



Phase 2 Cost Estimate*

Description Estimated Cost

Phase 1: New Primary School $16.0 to $18.0 Million

*All estimates are based on the scope of work presented and may 

be modified based on community input

*All estimates are in 2018 costs

*These are proposals only…we need YOUR input!



Phase 3 High 
School Work
2027



Phase 3 High School Plan



Phase 3 High School Plan



Overall Cost Estimate*

Description Estimated Cost

Phase 1: Addition to LMHS & Reconfigure 

Classrooms

$6.5 Million

Phase 2: Early Learning Center (in 2021) $16.0 to $18.0 Million

Phase 3: Complete LMHS Remodel (in 2028) $25.5 to $28.5 Million

Total High School Costs Phase 1 & 3 $31.5 to 35.5 Million

Total All Phases $47.5 to $53.5 Million

*All estimates are based on the scope of work presented and may 

be modified based on community input

*All estimates are in 2018 costs

*These are proposals only…we need YOUR input!



Accelerated Gym 
Areas Alternative



Phase 1 High School Plan – Accelerated Gym Alternative



Phase 1 High School Plan – Accelerated Gym Alternative



Phase 3 High School Plan – Accelerated Gym Alternative



Phase 3 High School Plan – Accelerated Gym Alternative



Accelerated Gym Alternative 
Cost Estimate*

Description Estimated Cost

Phase 1: Addition to LMHS, reconfigure 

Classrooms, add 3 station gym, associated 

work

$14.5 Million

Phase 2: Early Learning Center (in 2021) $16.0 to $18.0 Million

Phase 3: LMHS Addition / Remodel (in 2028) $16.5 to $18.5 Million

Total High School Costs Phase 1 & 3 $31.0 to $33.0 Million

Total All Phases $47.0 to $51.0 Million

*All estimates are based on the scope of work presented and may 

be modified based on community input

*All estimates are in 2018 costs

*These are proposals only…we need YOUR input!



What Would the Accelerated 
Gym Alternative Mean for My 
Taxes?





In Plain English

Est. Mill Rate 

Impact

Property 

Value

Est. Annual 

Impact on Taxes

1.05 $100,000 $105.00

1.05 $150,000 $157.50

1.05 $200,000 $210.00

1.05 $300,000 $315.00

A $14,500,000 Referendum

1.05 mill rate= an additional $1.05 per $1,000 

value of your property (over a 20-year period)



To Compare: 2018 Referendum 
Options

Option A:

Essential Work

Option B: 

Essential Work plus 

Accelerated Gym

Total Cost $6,500,000 $14,500,000

Mill Rate Impact .43 1.05

Estiamted Tax Impact

$100,000 Property $  43.00 $105.00

$150,000 Property $  64.50 $157.50

$200,000 Property $  86.00 $210.00

$300,000 Property $129.00 $315.00



Discussion:
Based on long term needs, 
does accelerating the gym 
areas make sense?



High School 
Athletic Field 
Considerations



Campus Field – Current Constraints



Athletic Field 
Options



Option 1 – Keep Fields in 
Current Locations

• Retaining wall. Major repairs to the retaining wall.

• Walkway along the hill. Provide fencing to prohibit access to the hill area to improve 
safety

• Press box. Needs to be replaced for safety, accessibility, and functionality reasons

• Accessibility from school to field. Walkway to the west has limitations –
improvements not practical

• Seating capacity. No space for additional seating

• Parking is limited – no space for additional parking.

• Handicapped fan accessibility is very limited – improvements not practical

• Football field space. The corner of one end zone extends up the hill – improvements 
not practical

• Convergence of football and baseball fields. Improvements not practical

• Limited play space for Middle School students during the day – No space for 
additional play space.

• High School track.  Resurface and expand from 6 lanes to 8 lanes



Option 2 – Relocate Baseball 
and Football Fields

• Relocate baseball field to Wallace Park.

• (cost not included in referendum)

1. Construct new  field at the High School site (multiple uses).

a) New press box: Provide new press box at the bleachers.

b) Accessibility from school to field: Provide new accessible walkways.

c) Seating capacity: Provide new bleachers with expanded capacity.

d) Parking is limited: Provide new parking area.

e) Football field space: Provide new field with proper clearances and 
drainage for multiple uses.

• Limited play space for Middle School students during the day: 
Rework Campus field site to multi-purpose field and play area 
(remove retaining wall and other constraints). 

• (cost not included in referendum)

1. High School track: Provide new 8 lane track around new 
football field.



Wallace Park Baseball Field Concept*

*Final location and 

field configuration to 

be coordinated with 

the City



Football Field Concept – High School Site*

*Final location and 

field configuration is 

not finalized



Athletic Field Cost Estimates

Description Estimated Cost

Option 1 – Corrective work at 

existing fields only

$700,000

Option 2 – Relocate football field 

to High School

New High School site - $3,000,000 to $4,000,000

*All estimates are based on the scope of work presented and 

may be modified based on community input

*All estimates are in 2018 costs

*These are proposals only…we need YOUR input!





Est. Mill Rate 

Impact

Property Value Est. Impact on 

Taxes

$0.23 $100,000 $23.00

$0.23 $150,000 $34.50

$0.23 $200,000 $46.00

$0.23 $300,000 $69.00

In Plain English

A $4,000,000 Athletic Project

$0.23 mill rate= an additional $0.23 per $1,000 

value of your property (over a 20 year period)



Community Pool Option

Lake Mills residents have talked about the need for a 
swimming pool for many years. 

Similar projects in other districts include: 

• Construction of an indoor pool is approximately $10 - $12 million.  

• Operational costs are estimated up to $150,000 annually to heat, clean 
and provide supervision

• Pool would be funded outside of the District’s current operating budget

Would you to support the District exploring a 

referendum to build an indoor swimming pool?

YES NO



Discussion:
Do you support moving the football 
field to the High School?



Discussion:
What priority should be put on the 
improvement opportunities?



Prioritization Exercise

Campus Field 

Corrective Work 

Only

New HS 

Football 

Field Option

Academic 

Expansion

Gym & 

Athletic Space 

Addition

Community 

Swimming 

Pool



Where are we heading?

May - June 2018: Community-Wide Survey

June 2018: Survey Results

Summer 2018: Respond to Survey/ 

Refine Scope of Work

August 2018: Board to Consider/ 

Approve Referendum

November 2018: Possible Referendum



Survey Preview



District Strategies and Project 
Drivers

•District Strategies

Enhanced Learning 
Environment

Nurture the Whole 

Child

Embrace the Village 
Philosophy

Safety and Security

Serve as Responsible 
Stewards

•Project Drivers

Improve the learning 
environment

Improve academic and 
non-academic spaces

Improve community 
engagement

Improve safety and 
security

Balance facility 
improvements with 
available funding 
constraints



THANK YOU!


